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As a researcher in the field of personality | g/dytat the end of the sixties, to construct tests
for the measurement of achievement motivation aad &f failure (e.g., Hermans, 1970).
Dissatisfaction, however, with the objectifying antpersonal nature of these tests, with the
separation between assessment and change, antthevitither limited value range of such
instruments, motivated me to search for alternati@ne of the authors who inspired me
during this scientific exploration was George Kgllp55) because in his work | found at least
three elements which liberated me from the stickgaof mainstream trait psychology: the
personal and idiographic nature of his work, tHatrenal approach in which the client is
considered as a colleague, and his suppositiorathmtltiplicity of building blocks (personal
constructs in his case) are organized into a syataehrtould be assessed using a grid
methodology.

Now, almost 30 years later, | am still interestedny original field, human motivation, albeit
in a quite different way from the period mentioradave. In the meantime, developments in
the area of the psychology of the self in the bh&Villiam James and the recent upsurge of
narrative psychology have stimulated me to invastighe construction of personal meanings
or, using a more dynamic term, the process of wi@oain which the person is continuously
involved. Moreover, my cooperation with Els Hermdasisen, a psychotherapist, and our
common experiences with a variety of clients hdse had a major impact on the work
presented in this chapter. Finally, | came to peaihat the most appropriate way to
characterize the way in which people give formhiitown lives is to phrase it in terms of
the metaphor of the motivated storytellelermans & Hermans-Jansen, 1995) which provides
a fertile starting point for both theory and preeti

The several components of this metaphor, "stoteglfifig,” and "motivation™ will be briefly
addressed before elaborating on its theoreticahodelogical and practical implications.

Stories as the Organization of Events in Time goac8

People of all ages and cultures have used stariearcatives (myth, folklore, fairy tale,
legend, epic, opera, motion picture, biography,ehaelevision play, personal anecdote, etc.)
to give meaning to their environment and their dwes. Sarbin (1986), one of the main
advocates of a narrative appoach, views storyveayaof organizing episodes, actions, and
accounts of actions in time and space. He sugtestsarrative organizes our fantasies and
daydreams, our unvoiced stories, our plans, mes\agigen our loving and hating.

Narratives or stories are for Sarbin part of thet raetaphor of contextualis(RPepper, 1942).
The central element of this metaphor is the histbvent that can only be understood when
it is located in the context of time and spacebBa{l1986) argues that contextualism



presupposes an ongoing texture of elaborated eweatth being influenced by preceding and
following episodes, and by multiple agents who gega actions. There is a constant change
in the structure of situations and in positionsupsed by spatially-located actors who are
oriented to the world and toward one another aniidnal beings. Often these actors have
opposite positions as though performing on a sé&garotagonists and antagonists,
entertaining relationships of love, hate, agreemandisagreement. The thoughts, feelings,
and actions of the protagonists can only be undedsas emerging from their relationships
with antagonists who, often unpredictably, co-cangtreality.

A large proportion of our experiences and acti@t®ive a narrative structure as McAdams
(1993) has extensively argued. A concept that ljlegmonstrates this structure is the so-
called "Quixote principle" orginally formulated lyevin (1970) and further developed by
Sarbin (1990). This principle refers to identityaping through reading or listening to stories.
The reader is at first a participant in the stagntifying with one of the main characters.
After the role of this character is enacted inithagination, it is enacted overtly and guides
the reader's behavior. The story of Don Quixotestiates how a person forms an identity
from reading fictional or historical tales and th@oceeds to validate the newly acquired
identity in daily life. Before he named himself DQuixote, the lonely sixteenth-century
Spanish nobleman, Alonzo Quesada became impregdeettic deeds of chivalry, as a result
of intensive reading of the adventures of knightss&. After creating silent fantasies in
which he participated vicariously as actor or sgixatin the stories he read, he took the step
of acting on his imaginations and adopted an appatgby knightly name, Don Quixote. This
name symbolized the heroship that he needed tsftnan the world into something better.

An historical case that exemplifies the Quixotenpiple is Goethe's novel The Sorrows of
Young Wertherpublished in 1774. The book was written in a tinkeen death, especially
death by one's own hands, had a romantic flavahdnditerature of that time there was even
an aura of nobility and heroism about death andglyeéspecially if one composed one's own
death scenario. Werther's struggle with rejectimh lais ultimate suicide was taken as a
guiding example by young men of fashion, partidylay those who experienced unrequited
love. There was a real Werther epidemic following publication of the book. The typical
suicide was performed in full Werther costume: Blaikcoat, yellow waistcoat, and boots.
The pistol was aimed just above the eye (Sarbi01p. 55). The Quixote principle not only
demonstrates the influence of imagination on adbiginalso the cultural context of narratives.

Telling in Actual and Imaginal Relationships

When there is a story, there is always someonetellsothe story to someone else. It is the
dialogical reciprocity between teller and listetigat makes storytelling a highly dynamic
interactional phenomenon.

Two forms of dialogue structure our daily experiesiamaginal and actual dialogues. In the
lives of normal people these forms of dialoguescaréainly not separated but rather side by
side and even interwoven they are part of our time@onstruction of the world. In her book,
Invisible GuestsWatkins (1986) argues that, even when we are analty silent, we find
ourselves communicating with our critics, our p&senur consciences, our gods, our
reflection in the mirror, with the photograph ofhsgone we miss, with a figure from a movie
or a dream, with our babies, with our pets and eviéimour plants and flowers. When we
plan to visit our friends we "see" and "hear" thi@mnour imagination before we actually meet
them, and when we have left them, we re-enact péttee conversation. Imaginal
interactions certainly have a pervasive influenceeal interactions. Before | go to a meeting
| imagine the people who will attend the meetind &have expectations of what they will




say. During the meeting | imagine what the partiois are thinking even if they are
outwardly silent, and after the meeting | re-envalcat has been said and | may inwardly
criticize myself or others with the intention ta ddferently next time. In other words,
imaginings are important facto rs influencing atthehavior.

Caughey (1984), a social anthropologist, has dlsdiexd the phenomenon of "imaginary
social worlds." He did fieldwork on Faanakker, a@ifia island in Micronesia and in the
Margalla Hills of Pakistan and compared these ce#twvith North American culture.
Caughey concluded that imaginal interactions amimvay restricted to non-Western
cultures. He estimated that the "real" social woflthost North-Americans includes between
200 and 300 people (e.g., family, friends, acqaaioes, colleagues). Moreover, their worlds
are populated by a swarming throng of other beiwgt, whom no face-to-face contact
exists. Caughey divides them into three groupsm@lia figures with whom the individual
engages in imaginal interactions (a suburban gratiaken is described who had a lifelong
"affair" with Frank Sinatra despite forty yearsmérriage); (b) purely imaginary figures
produced in dreams and fantasies; (c) imaginalaapbf parents, friends, or lovers who are
treated as ithey were really present. Caughey argues, as ditkivis (1986), that imaginal
dialogues and interactions exist side by side adiual interactions (e.g., "If my mother
could see me now...").

Motivation, Plot Structure, and Story Themes

Stories are populated by motivated actors who arpgsefully oriented to the world. The
example of a detective story (Hermans and Kemp@&3)lihay serve as an example.
Confronted with a murder, the detective begingais& of finding the reasons or motives
"behind" the deed. When detectives begin theirstigations, and not yet know the motive
(e.g., revenge) behind the actions of the permetratany observations may seem incoherent
or even confusing. In this phase the detectiv@is/at able to see if a particular observation
is "to the point. " In the course of time, howewee imaginative detective may find out that
observations, hitherto incomprehensible, are gaahaelaborate pattern of events that
together form an insightful plot. The theme orgasithe events so that a coherent plot
structure emerges.

The example of the detective story reveals a meneil feature of narratives, the dialectic
relationship between event and plot. As Polkingeqi®88) has argued, the meaning of a
particular event is produced by the interactiomieein event and plot. Events do not dictate
any plot, and not every plot is appropriate to given set of events. In order to arrive at a
meaningful plot structure, it is necessary to mbaek and forth between plot and events.
According to the principle of "best fit,” a propaisglot structure is compared with the events
at hand, and revised accordingly. In this compeegtrocess, a particular theme guides the
selection of the events and the organization dsi@v of the plot. The theme allows the
pulling together of the events as interrelatedspafta story.

Novels, movies, fairy tales, myths, program musigd ather kinds of stories may be
organized around a broad variety of themes, supbadsusy, revenge, tragic heroism,
injustice, unattainable love, the innocence of ild¢cinseparable friendship, discrimination,
and so forth. This thematic variety, however, doatsexclude that culture provides us with a
limited amount of basic themes that function asorging frames for the understanding and
interpretation of life events. There are differesatys of classifying themes as structuring
devices of stories.



Frye (1957) argued that themes in narratives atedon the experience of nature, and in the
evolution of the seasons in particular. Springihapired comedy, expressing people's joy

and social harmony after the threatening wintem®er, representing abundance and
richness, gives rise to the romance, which depiegriumph of good over evil, and of virtue
over vice. (Note that for Frye romance is not ladito attraction between people.) Autumn,
representing the decline of life and the cominglieathe winter, gives rise to tragedy.

Finally, in the winter satire is born because iis #eason comes the awareness of the fact that
one is ultimately a captive of the world, rathearthits master. In satire, people find an
opportunity to criticize their own fate.

Whereas Frye's classification of story themes s&8an the cyclical movements of nature,
Gergen and Gergen (1988) have proposed a classificaf a more linear type. They consider
narratives as changing over time toward a desiraftestate. A progressive narrative tells of
increments toward an end state. An individualnglisuch a narrative might say: "l am
learning to overcome my shyness and be more opefriandly with people.” A regressive
narrative is focused on decrements in the oriesrtdtbward a desirable end state. An
individual might say: "I can't control the eventsawy life anymore."” Finally, in a stable
narrative the individual remains essentially ungeghwith respect to the valued end point.
Somebody involved in such a narrative might sagnilstill as attractive as | used to be."”

The psychological motives of the actors may alstaken as a starting point for the
classification of narratives. A classic exampl#lisrray's (1938) system of needs and his use
of the Thematic Apperception Test (TAT). A pictunay invite subjects to tell stories with
different themes (e.g., achievement, affiliatioagmihance, sex, etc.). The underlying
assumption is that the themes, expressed in thestoeflect the subjects’ more or less
unconscious needs. Inspired by Murray later ingestirs used TAT procedures to assess
people's motives or needs: Achievement motive (Mbi&id, Atkinson, Clark, & Lowell,
1953), power (Winter, 1973), affiliation (Boyatzi)73), and the opposition of power and
intimacy (McAdams, 1985). Such literatures refl@ciose relationship between
psychological motives and narratives.

In summary, three suppositions underlie the namadpproach presented in this chapter.
First, stories acknowledge both the perceptioreafity and the power of imagination.
Whereas stories combine fact and fiction (Sarb@86), the telling of stories runs through
real and imaginal dialogues (Watkins, 1986; Caugth@$4). Second, space and time are
basic components of storytelling. Stories alwayglyna temporal organization of events, and
a plot structure that meaningfully relates pastspnt, and future. At the same time, stories
are organized around actors who, as protagonisaatagjonist, have opposite positions in a
real or imaginal space (e.g., imagining what miaéatvould say if he were still alive and was
with us on the birthday of my child). Third, botetstoryteller and the actors in the stories
told are intentional beings who are motivated tcheparticular goals which function as
organizing story themes in their narratives. Stogmes and psychological motives bring
coherence and direction in events that are otherfrégmented and dispersed over time and
space.

Valuation theory: Personal Meanings in the Selfrilidwve

Valuation theory (Hermans, 1987a,b, 1988, 1989nté&rs & Hermans-Jansen, 1995; ) is
based on the metaphor of the motivated storytdhethis theory the three components (story,
telling, and motivation) of the guiding metaphoe &rought together as parts of an articulated
conceptual system. (For a discussion of this thaadyits methodology in the context of
recent trends in constructivism see Neimeyer, HagaAnderson, 1998.)



Personal Valuation, Self-Narrative, and Self-Raftet

In agreement with such phenomenological thinkerdaases (1894) and Merleau-Ponty
(1945) the starting point of valuation theory ighe historical nature of human experience
and in its spatio-temporal orientation. The induadlives in the present and is, from a
specific point in space and time, oriented to jpast future and to the surrounding world. The
individual not only orients successively to diffetg@arts of his or her spatio-temporal
situation, but also brings those parts togethanimrganized story or self-narrative.

The central concept, "valuation" refers both togh@cess of meaning construction and its
product in which the events of a self-narrative@ganized. A valuation has a positive
(pleasant), negative (unpleasant) or ambivalenbotation in the eyes of the individual.
Personal valuations, as subjective constructionmergonal experiences, refer to a broad
range of phenomena such as: a dear memory, a pteagivity, a good talk with a friend, a
disappointment in the contact with a significaritest a particular source of satisfaction in
one's work, a physical handicap, an unreacheab#,idtc. During different periods of one's
life, different valuations may emerge because amé&ence point is constantly changing. As
a result of the act of self-reflection differenfuations are brought together into an organized
valuation system in which one valuation is givema@e prominent place than another.

The process term "valuation" is preferred rathentthe more static term "value" because
telling one's self-narrative requires a processetffreflection. This process can be traced to
James's (1890) classic distinction betweéhe self-as-knower) and Mghe self-as-known)
as the two main components of the self. Tha kthe self-as-knower, continuously organizes
and interprets experience in a purely subjectivamaa Three features characterize the |
Continuity, distinctness, and volition. The contigwof the self-as-knower is manifested by a
"sense of personal identity” and a "sense of sagsdrikrough time (p. 332). A feeling of
distinctness, of having an existence separate fithr@rs, is also intrinsic to theA sense of
personal volition is expressed by the continuoys@griation and rejection of thoughts by
which the self-as-knower functions as an activegssor of experience. Each of these
features (continuity, distinction, volition) imptiie awareness of self-reflectivity that is
essential for the self-as-knower (Damon and H&82). In other words, the concept of
"valuation" presupposes ama$ an active processor of experience.

In defining the Meor self-as-known, James (1890) was aware the¢ ikea gradual

transition betweeen Mand Mine In a famous statement, he identified the d8ehe

empirical self that in its broadest sense is dbsdras all that the person can call his or her
own, " not only his body and his psychic powerg,tis clothes and his house, his wife and
children, his ancestors and friends, his reputadiwh works, his lands and horses, and yacht
and bank-account" (p. 291). These primary element®nstituents indicate for James a basic
feature of the self, its extension. The incorparatf the constituents indicates that the self is
not an entity, closed off from the world, and havan existence in itself, but, rather, extended
toward specific aspects of the environment (Rosenld®79). With this view on the

extension of the self, James, in fact, transcemelstrict boundaries of a self-contained,
essentialistic self. Because the Miiedy, other person) belongs to the (extended)tbel

self, in its broadest sense, is part of the envremt, and the environment is part of the self.

In terms of the present theory: the process ofataln presupposes an extending, spatially-
structured self.

Telling one's Self-Narrative



In valuation theory the notion of self-reflectiaadlosely related to the notion of telling.
When people narrate the events of their lives, te#lgct at the same time upon themselves
taking the position of the listener into account.c@icial importance for the relation
betweeen self-narrative and self-reflection is 8esl{1986) thesis that James, Mead, Freud
and others emphasized the distinction between &éimel the Meand their equivalents in other
European languages, because of the narrative rattine self. The uttered pronousthnds

for the author, the Méor the actor or narrative figure. In this configtion, the Ican
imaginatively construct a story with the Me the protagonist. In such narrative construction
the self as author can imagine the future and toact the past (Crites, 1986).

Sarbin's (1986) translation of thévlle distinction into a narrative framework has an imaot
advantage. It presupposes_amhich is involved in a process of telling somethto someone
else. The Is not only bound to the Mg think about myself) but also to anothewith whom
the person is involved in a narrative relationghigll something about myself to you). The
implication of this dialogical view of the selftisat the content of the narration is dependent
on the nature of the relationship in which theetei$ involved. The &s telling or writing
author has a public and tells and writes with ¢idience in mind. The audience then co-
constructs the story and its content.

In everyday life the context-dependent nature & ®relf-narrative can easily be observed.
People tell, at least to some extent, differertisairatives to different people and in different
contexts. People may tell things to their friendscl they do not tell to a stranger and in
their contact with a psychologist they may tell aboonfidential things, if they feel safe
enough to do so. Different professional contacte alvoke different self-narratives. For
example, in their contact with a medical doctorgleanay "somatize™ psychological
complaints (e.g., "I have stomach pain") whereatéir contact with a psychotherapist the
psychological or social nature of such complainéy meceive more attention ("I have a
conflict with my wife").

For the present theory the context-dependenceasiat there is no such thing as an
"inventory of valuations," a supposedly fixed skt@ncerns which are waiting to be
uncovered by the telling client or the examininggt®logist. Rather, the psychologist as an
active listener or probing interrogator signficgntifluences both the form and content of
what the person tells. In other words, the procéssluation, as a context-dependent activity,
is a co-constuction of client and psychologist.

The Motivational and Affective Basis of Self-Nauvet

People are not simply storytellers, they are pasgestorytellers. That is, they tell those parts
of their self-narratives in which they are affeetiwinvolved. They do not tell their stories

like an "objective" historiographer who dispassiteharelates events from a detached point
of view. Rather, people tell their personal stosekectively and colorfully, placing emphasis
on those events or combinations of events whicle laavaffective meaning or which appeal

to them emotionally

In valuation theory it is assumed that each vabmatas a unit of meaning in one's self-
narrative, carries an affective connotation and blagic motives are reflected in this
connotation. That is, each valuation has a cedegree of personal involvement and reflects
a particular set of feelings (a particular affeetprofile). When we know which types of
affect are characteristic of a particular valuatie know something about the valuation
itself. This also implies that the affective meanof a valuation cannot be separated from it.
How does this conception of the self originateamés' work?



As already referred to, James defined the self.dk€ sum total of all he can call his. . . ".
Having said this, James immediately went on to $&lthese things give him the same
emotions. If they wax and prosper, he feels triuamphif they dwindle and die away, he feels
cast down, not necessarily in the same degreeafdr #hing, but in much the same way for
all" (p. 291-292). In other words, James concetfabe self as extended to a manifold
variety of things, and reacting with the sases of emotions. Similarly, we conceive of
valuations as the phenomenological variety of nemeaoncerns relevant to an individual,
associated with the same set of affective statgs, @e may experience anxiety and anger in
relation to both one's father and one's superior).

The phenomenological richness of personal valuatisich may vary not only between
individuals but also within a single individual ass time and space, represents the manifest
level of the self (see Figure 1). At the latentllehowever, a limited number of basic motives
exist that are reflected in the affective comporwdrthe valuation system. Study of the
affective component can therefore reveal whichigalgr motive is active in a particular
valuation and in the system as a whole. Note tiatatent-manifest distinction poses the
problem of generativity: How can humans generattherbasis of a finite set of experiences,
an almost unlimited set of surface expressions® Bodud and Chomsky anwered this
problem, each in their own ways and each using #p&cific terminology, by supposing a
distinction between a latent and a manifest leleg{d) or between a deep and surface level
(Chomsky), the deeper of which constitutes a lichget of basic motives or operations.

VALUATION
manifest level
AFFECT

\

- I S S \

latent level BASIC MOTIVES

FIGURE 1. Relation between valuation, affect, and basic motives.

Two basic motives, in particular, have been takeo consideration to characterize the
affective component of the valuation system: thieist for self-enhancement, or S motive
(self-maintenance and self-expansion), and theimgnigr contact and union with the other,



or O motive (participation with other people and surrounding world). This distinction
concerning the basic duality of human experienceldeen present in the writings of various
authors: Bakan (1966) viewed agency and commursdaralamental dynamic principles;
Angyal (1965) relied on the concept of autonomys@lf-determination) and homonomy (or
self-surrender); Klages (1948) considered Bindwadjdification) and Losung (dissolution)
to be two basic motives; McAdams (1985) has distisiged power and intimacy as basic
motives in a narrative context. Recently, the disi@ms of individualism-collectivism and
idiocentrism-allocentrism, again suggesting thedesaracter of the S and O motives, have
been intensively discussed and investigated (L8821Schwarz, 1990; Triandis, Bontempo,
Villareal, Asai, & Lucca, 1998).

In valuation theory, it is assumed thia¢ basic motives are reflected in the affective
component of a valuatiohis can be illustrated using two different vaioas:

- "At home | often get my way by pushing just déditoit"
- "l feel fantastic when | paint a good picture"

Assuming that feelings of "strength" and "pride€ general indicators of the self-
enhancement motive (S motive), the presence oétfeedings in both of the valuations is
evidence that they are expressions of the samerlynty motive. Put differently, the
valuations pertain to quite different aspects efdklf (they differ on the manifelgvel),
although they may be rooted in the same basic m¢they are similar on the latdetel). In
this theoretical construction the affective comparn@ovides the bridge between motivation
and valuation. The affect associated with a vadumatian be considered as an expression of
the basic motives from the latdetel.

Some valuations representing the longing for cargad union with the other (O motive)
follow:

- "During the stormy weather on the North Sealtldgeal bond with my brother: | felt lost in
the elements, yet still remained standing withautiig to struggle to be strong.” -

- "Singing in a group: The way | express most offeslings."

Both of the valuations from the same client - alidjo clearly different manifestations of the
self - imply strong feelings of intimacy and lovefeelings of intimacy nd love are assumed
to be indicators of the O motive, then the two aéihns can again be seen to differ on the
manifest level but not on the latent level.

In close correspondence with S and O feelings.-bathg in the form of the difference
between positive and negative feelings, plays &rakmle in valuation theory. The rationale
is that obstacles are met on the path towardslfoént of basic motives. People are
purposefully oriented to the world, but obstaclé&srmprevent the achievement of their goals,
resulting in_negativéeelings. On the other hand, when something iseael, or obstacles
and hindrances successfully overcome, they arerdadawith_positivfeelings. It is

supposed that each valuation is associated wititarp of positive and negative feelings so
that the emphasis of one of the two types of affe&y give information about the extent to
which basic motives are gratified.

Generalization and Idealization



Two concepts, generalization and idealization,ipalerly represent the emphasis on
the organization of the valuation system and plagraral role in the methodology
presented in the following session. The more aqaatr valuation generalizess part
of the system, the more it determines the "gerfegding” of the person under
consideration. When one asks a person how he deslsin general, it is highly
probable that particular experiences color thisegalfeeling more than others. For
example, if the person is involved in a seriousflocirin the work situation, there is a
good chance that the feelings associated withctimdlict are more likely to determine
that person's general feeling in this period thanexample, their favorite sport team
playing a winning game. The notion of generalizaiiodicates that not all valuations
are equally influential in the system. A valuatieith a strong generalization in the
system colors the way the person generally feedsgeater extent than a valuation
with a weak degree of generalization.

Similarly, valuations may differ in the extent dealization The guiding idea is that
certain valuations fit more with the way an indivad ideally would like to feel than
others. Valuations that color the ideal feeling@ften different from those that
influence the general feeling. In particular, ttés be found when people are actually
going through a period in which they are faced wiinsonal problems which are
associated with a significant degree of negatitecafin this case the ideal feeling
typically has an affective modality that is in c@st to the affective modality of the
general feeling.

In summary, valuation theory is a narrative theafrthe self based on the metaphor of
the motivated storyteller. The notion of story xpeessed in the central term
"valuation" as a process of meaning constructidre doncept of telling implies that
the person, as an author relating about him- aelieas an actor, is part of a
dialogical relationship in which the conversatiopattner (e.g., the psychologist) co-
constructs the person's self-narrative.Clientcarsidered as experts in their personal
meanings, whereas psychologists function as expartseoretical and

methodological issues and, moreover, have expeariefth a larger group of clients.
The concept of motivation is based on the theaksiopposition that people as
passionate storytellers focus selectively and &allgron those events which are
relevant from the perspective of basic motives. basic motives have received
special significance in the theory: The striving $elf-enhancement and the longing
for contact and union. From a narrative point @withese motives correspond with
two main types of stories in novelistic literatunero and love stories. It is supposed
that the basic motives are expressed in the affecobmponent of a valuation and also
determine which parts of the self-narrative are le@spzed more than others. Two
concepts are central in the affective organizatibtme self-narrative: generalization
and idealization. The focus on the content androegéion of the valuation system
may shed some light on the complexity of the détire specifically, the content and
organization of self-narratives depend on two inguarinfluences: the specific
context in which the story is told (audience, digdal partner, setting, institution,
culture) and basic motives as genestary themes which are presumed to reflect basic
psychological orientations present in people fraffecent cultures and times. In this
way valuation theory presents a conceptual framlewich brings together the
particular and the general (for the integratiomdadgraphy and nomothesis, see
Hermans, 1988).

The Self-Confrontation Method:



Valuations and their Affective Properties

The self-confrontation method presented in thisiseds based on valuation theory,
although it is not the only possible methodologaVice which can be derived from
this theory. The method invites a person (subjectient) to perform a thorough self-
investigation consisting of three parts: (a) thestauction of a set of valuations; (b)
rating each of the valuations using a list of dffexterms; and (c) discussion of the
results.

The valuations and affects are combined in a matriwhich the rows represent the
valuations and the colums the affect terms (se¢eThbor an example). First, the
methodology will be explained and then illustratgth an actual case.

Tahle 1
airix of Valuation x

AffectTeorms B

Valuation Number 1 2 3 4 5 6 7 ] G 1w 1 12 13 14 15 16
1 1 I | 5 1 | 5 5 5 4 | 1 5 i 2 0
2 0 0 0 5 o 0 5 1] 5 0 L] ] ] 1] 5 ]
i 1 0 1 5 o o 5 3 - 5 L] 1 5 [4] 4 o
4 i 0 0 4 [ o o 5 0 [} ] 4 [4] & ]
5 5 1 4 2 1 4 4 5 1 4 3 4 1 4 1 5
& ] 0 1 4 1 0 3 1 5 0 0 ] 2 0 4 ]

General fecling 1 [i] 1 4 0 1 E 4 4 1 1 1 5 1 4

Ideal feeling 4 5 L] [} 4 4 4 5 [ 4 3 [ 2 1 5

Moie. Rows re ni vaheations and columns represent affect terms used for the indices S, O, P, and N, where § = affect referming to self-
enhancement, O = affect referring 1o contact with the other, P = positive affect, and N = negative affect. Affect terms: 1 = Joy (F); 2 = Self-
esteein (5); 3 = Happiness (F); 4 = Woary (M), 5 = Streagth (5); 6 = Enjoyient (P); 7= Caring (0); 8 = Love (O); & = Unhappiness (N); 10
= Tendemness (0); 11 = Self-confidence (5); 12 = Intimacy (0); 13 = Despondency (N); 14 = Pride (8); 15 = Disappointment (N}; 16 = Inner
Calm (). The numbers in the body of the table are the raw scores assigned by the client to each affect with respect to each valuation. The
ratings are from the first self-investigation of Ann, the client that will be described in our case study later in this chapter.

Formulation of the Valuations

The valuations are elicited by a series of operedrguiestions. The main questions,
presented in Table 2, are intended to bring ouswofimeaning for the past, present,
and future that are important in the eyes of thege The questions are phrased in
such a way that they invite individuals to refleattheir life situation and tell
significant parts of their self-narratives. Theg &niee to mention those concerns that
they see as most relevant to them and to intetipeegjuestions in any way they want.
The subjects are instructed to phrase the valuatiotheir own terms so that the
formulations are, as far as possible, in agreeméhtthe intended meaning. The
typical form of a valuation is a sentence, whichassidered as the basic unit of text



(James, 1890). In a sentence the subjects brimghtegthose events that they feel as
belonging together as elements of a personal finmeaning. There is no one-to-one
relation between question and answer, and a gesponse is not required. Each
guestion leads to more than one valuation, andubgects may mention as many
valuations as come to mind. At the end of the inésv subjects are asked whether the
survey contains all of the experiences they wairi¢tude in the investigation. If
something is missing, they can add this. In speaaés, the clinician or therapist may
formulate additional valuations and propose thatdlient include these in the
valuation system (see Hermans & Hermans-Janseb, p984-67). At the end of the
procedure the number of valuations may vary grdaityin most cases it is between
20 and 40. Each valuation is written by the intewxer on a separate card and, in this
concrete form, it is available for the second péthe investigation.



Affective Properties of the Valuations

In the second part of the investigation, the cliengrovided with a standard list of
affect terms. Concentrating on the first valuatisubjects indicate on a 0-5 scale the
extent to which they experience each affect inti@tao the valuation (0 = not at all



= a little bit 2 = to some exten8 = rather much4 = muchand 5 = very mughin

this phase of the investigation, the subjects vaboke, rating each valuation with the
same list of affect terms. This makes it possiblelie different valuations to be
compared according to their affective profiles. Tiseof affect terms are presented at
the bottom of Table 1. This list provides a maximamount of affective information
with a minimum number of terms. After the affectrating of the different valuations,
a number of indices representing the motivatiotralcsure of the valuation system are
calculated (for clinical use a more extended isecommended, see Hermans &
Hermans-Jansen, 1995, p. 277).

1. Index S is the total score of four affect teerpressing self-enhancement:
Numbers 2, 5, 11, and 14 of Table 1.

2. Index O is the total score of four affect temmpressing contact and union
with the other: Numbers 7, 8, 10, and 12 of TablEdr each valuation,
moreover, the S-O difference can be determined.nAtne experience of self-
enhancement is stronger than the experience ocacowith the other, S > O.
When the feeling of contact with the other prevails> S. When both kinds of
experience coexist, S = O.

o 3. Index P is the total score of four positive effeerms: Numbers 1, 3, 6, and
16.

4. Index N is the total score of four negative eifterms: Numbers 4, 9, 13,
and 15. For each valuation, again, the P-N diffeeeran be determined. This
indicates the degree of well-being the person eapees in relation to the
specific valuation. Well-being is positive when N>negative when N > P,
and ambivalent when P = N. (Note that the scoresdoh of the four indices
S, O, P, and N range from 0 to 20 for each valaatio

5. Index r represents the correspondence betweesifigctive profiles for two
valuations, calculated as the correlation betwegnao rows in the matrix.
This correlation indicates any similarity betwebga affective meanings of two
valuations expressed by the shape of the two aféeptofiles. The correlation
often shows that valuations referring to quiteetiéht events (e.g., a remark by
a teacher in the past and the experience of amgrpegect) nevertheless have
highly similar affective profiles in the same inuival.

Index r is also used for the measurement of thengxif generalizatiofGen.)

of a certain valuation within the system. This@md by asking the person, at
the end of the valuation construction phase: "Howalu_generallfeel these
days?" This question does not ask for a specifigateon but is devised to
assess "general feeling". The person answers ljingith the same list of
affect terms as used for the characterization @f#duations. This pattern of
scores is filled in as an additional row in the mxafsee Table 1). The product-
moment correlation between the affective profileobging to a specific
valuation (any row in the matrix) and the affectprefile of the "general
feeling" is a measure of the extent of generaluratif this valuation. The more
positive the correlation, the more this valuatisexpected to generalize
within the system. For example, when a studentoigying about his study,
then a valuation like "I think about my study d&éttime" will show an
affective pattern that correlates highly with tHieetive pattern belonging to
the "general feeling”. The score profile of the grah feeling can also be used



to assess "general well-being". This is indicatgdhe P-N difference of the
general feeling.

Similarly, the extent of idealizatiofid.) of any valuation can be assessed by
computing the correlation with the "ideal feelingle ideal feeling is the
affective profile provided as a response to thestjae "How would you like to
feel?" This profile is filled in as the final rowm the matrix. The idealization
index (Id.) is the correlation of any valuation kvthe profile characteristic of
the ideal feeling.

Finally, index r can be used to compare any vabmatith any other valuation. A
special technique, called a modality analysisised to compare a particular valuation
with all other valuations. For a modality analyaiparticular valuation is taken as a
pivot and correlated with all other valuations nder to search for an underlying
theme. (For reliability and validity of the indic&s O, P, N, and r see Hermans,
1987a, p. 166 and pp. 169-171.)

Discussion with the Client

The discussion of the results usually follows oreekvafter the self-investigation.
During this week, the interviewer performs a qadle analysis (studying the
formulation of the valuations, with proper attentio their relation) and a quantitative
analysis (calculation and interpretation of theiged in their combination).

The discussion aims to deepen the self-exploratidhe client, stimulated by a
profound dialogue with the interviewer. Their dission is based on the overall
picture provided by the system as an integrativeletin this system divergent
valuations are contracted at one moment in timéhaonew relations, hitherto
hidden, can become visible. This overall view isymeharacteristic of a self-
investigation. Whereas short talks and intervieresusually dispersed over time and
therefore have a momentary quality, the total pectaf a self-investigation provides a
"birds-eye view" permitting a perspective on thk aed its boundariesSubjects see
what they value, and what they do not value. Moeeothey become aware of the
lacunae in their valuation system. This confrootatiith the content and organization
of the valuation system benefits further from tikplanation of the basic motives. The
person can see in what valuations they are marafebsin what valuations they are
lacking.

The discussion aims not only to develop insightsaiso to generate new ideas and to
make plans. This is not necessarily confined tos@ssion. It is even better to
maintain it over successive sessions so that dapgriences can be compared with
the content and organization of the valuation systdere it becomes apparent that
assessment proceeds gradually into change simme@ugh reflexion on the
organization of the system is the first step ie@ganization.

Second Self-Investigation

The second self-investigation, typically after saomenths, consists of the same stages
as the first. There is, however, an important défifee in the valuation construction
phase. This time subjects do not start by formugatialuations. Instead, they are
confronted by the statements constructed in Ingattin 1. The interviewer re-reads
the questions with the person but, after each tpreghe interviewer now produces



the statement that the person regarded as adaguatestigation 1. Subjects are
instructed to consider each valuation separatdhgtiaer they can still go along with
its content; that is, whether in the new situativey would give the same answer to
the questions. If this is not the case, there armus options available: An old
valuation may be reformulated (modificat)pit may be replaced by a new one
(substitution; it may be discarded altogether (eliminajicor an entirely new
valuation may be added (supplementgtidinis procedure guarantees that subjects
have considerable freedom to point to the constadtchanging parts of the valuation
system.

Ann's Self-Investigation:
Assessment, Change, and Evaluation

Ann, a 40-year old married woman with two adolesc#ildren, contacted a
psychotherapist (Els Hermans-Jansen) during ageriavhich she was having
serious difficulties with her work. She had becammlved in a conflict between the
administration and her colleagues in the schoolrevkbe taught. As a friend of the
managing couple of the school she became an "indsgt" person, and, as a result of
this position, was often approached both by theiadtmation and by her colleagues
in attempts to solve conflicts. When the administrafinally left the school, her
situation changed from bad to worse because shenadwo mitigatory role to play.
Moreover, she had to make the difficult decisionvbither to stay in a nonsupportive
job situation or give up her job. Unresolved pagiegiences, re-actualized by the
present problems in her work, brought this womaa ¢oisis point.

Ann related the following about her family backgnduShe was raised in a Dutch
middle-class family, the oldest of five childrerheSdescribed her father as a very
authoritarian person, who was in complete contf¢he situation at home. He had a
strong normative attitude towards parent-childsa@ad gender roles. He required
immediate obedience on the part of his childrenvaodld put them under "house
arrest" when they broke any of the strict rulesn/Ammother took a very subordinate
role in the family; she was often sick, and shéesatl from asthma. As a result of her
mother's physical weakness, Ann became a "secotitenian the family. Her father
gave her special social responsibilities with rdgarthe family as a whole and her
younger siblings in particular, often justifyinggtwith the remark "You are the oldest
and_thereforeéhe wisest." Family relations were further comaiex by the parents'
rather unhappy marriage. Ann described herselvaglwith the constant fear that
her parents would separate, and as the oldestsidontinually tried to "keep the
peace" in the family. Her anxiety concerned noydhé separation of her parents but
also the break up of the family and the dangerawiriy to take sides: she had to avoid
taking sides, she felt, because doing this or g@ang the impression of doing so
would lead to her parents' separation and the lism of the family as a whole.

Ann performed two self-investigations, 9 monthsraga addition, an intermediate
evaluation took place in order to check the digetof the initiated process of change.

First Self-Investigation

In the first session with the psychotherapist,rtagire and aims of the self-
confrontation procedure were discussed with thentland the expectations of client
and therapist were made explicit. In the seconsdigeshe valuations were formulated



(24 in total) and associated with the standardsagf affect terms as previously
described. For illustrative purposes six valuatifsom her system are presented in
Table 3, two referring to her past (1 and 2), tavtér present (3 and 4), and two to
her future (5 and 6).

When we compare the valuations referring to het wéh those pertaining to her
present situation, we see a re-actualization ophst problems. It is suggested that
the problem of being an "in between person” (ségati@n no. 4 in Table 3) was a
confirmation of her past experience of being "betmeavo parties” (see valuation no.
2 in Table 3).

A conspicuous characteristic of Ann's system isdibiainant role of the experience of
unfulfilled love (see valuations nos. 1 and 3). Eiopl research on this experience
(Hermans & Van Gilst, 1991; Hermans & Hermans-Jan$895) has shown a
specific affective pattern in which this experiemeexpressed: low S, high O, low P,
and high N. Looking at the formal structure of teigerience two components can be
identified: (a) there is a loving orientation tao#tmer person or object (love, indicated
by the 0 > S difference), and (b) there is an abstar boundary making this person or
object unreachable (unfulfilled, indicated by the-IR difference). In theoretical
terms, this structure represents the latent baaegodat variety of personal valuations
on the manifest level. Depending on the individulistory, the experience of
unfulfilled love has various manifestations: thaiheof a beloved friend, an
impossible love affair, an emigrant longing for haive country, an anticipated
farewell, a Faustian longing for youth, or feeltigse to somebody while at the same
time feeling unable to express tenderness and ffaynpa

In Ann's case, it can be seen that the affectioéilps associated with both valuations
1 and 3 tend toward an affective pattern of untedfiove. This affective profile has a



relatively strong generalization in the system agale. A clear indication of this is
the affective pattern of the "general feeling" thkso is associated with low S, high O,
low P, and high N. Note also the high level of gatization (Gen.) of valuations 1
and 3 (Table 3). The dominance of the theme oflfildal love in the affective
component of her valuations, indicates that shis f#eongly dependent on others.

Reorganizing the valuation system

Although valuations indicative of unfulfilled lowere, from a diagnostic point of view,
influential in the valuation system, they did n&dypthe primary role in the
reorganization of the system. The valuation that @tbs crucial role in the
reorganization of the system as a whole was nd'ddlike to appear on the outside as
the person that | am on the inside, but have niet@enyone see (above all, stronger
and clearer)." Ann explained that she saw reatlyngt and clear behavior in other
people but not in herself. For example, she relatad her younger brother would talk
back to their father and then added "I would nelaee to". Because she didn't dare to
be such a person,” she associated this valuatmréjrwith a very low level of self-
enhancement and a high level of negative affecthAtsame time, Ann was fascinated
by strength and clarity and felt that such a pemsith these characteristics was
somewhere "deep down inside" herself. The psychapiiet suspected that the above
valuation could perhaps function as an "entranah#mge" and suggested that Ann
concentrate on the affective significance of ttaksation in the following session.
This concentration was realized by taking valuation6 as pivotal in a modality
analysis.

In the_modality analysithe pivot valuation was correlated with all otkiatuations in
the system (see the final column in Table 3 forrdsailts). The valuations showing
the highest correlations with the pivot were thgarmeined for their common theme.
Ann provided the following interpretations (procaggfrom higher to lower
correlations):

No. 6 x no. 2 (r =. 92): "When | was asked to dmsthing and thought | was not
strong enough, | would shut myself off"

No. 6 X no. 4 (r = .85): "The one party [the admsiration] overestimated me and the
other party [colleagues] underestimated me. .l.didn't show how | really felt. .
.When | could have manifested myself more. . ."

After interpreting a number of other pairs of vdiaas in a similar way, the therapist
invited Ann to summarize what she saw as the comimeme underlying all of her
interpretations. After some trials, Ann came uphvite following: "I have never had

to fight for something for myself... nearly everyit) has always been arranged for me
by others. In other words, Ann had never had or taken hy@ootunity to obtain a
minimal degree of self-enhancement as an indepempaeson (see also the low level
of S affect in Table 3). From a theoretical perspecit can be concluded that this
summary can be seen as a central theme in henaedtive, and that this theme has
been made explicit by taking the latent motivatidrese of the valuation system into
account.

After this summary there was time for concentratelftreflection and discussion
about the pervasive influence of the basic thenma viient home in the knowledge
that in the self-investigation she had confrontedsélf with an essential theme in her



life. It made sense - for the period immediateNof@ing a thorough self-investigation
- only to look at what happenthat is, Ann was invited to view from the perdpex

of the basic theme how her life was lived, and &l from this perspective what
happened between her and her environment.

As many psychotherapists have observed, the bastgy for encouraging change is
not to stress the necessity or urgency of changedther, concentrate on the nature
of one's personaxperiences. Many people, eager for change amstmursly striving
for it, paradoxically fail to change because of@ased feelings of stress and hurried
disappointments that block the change processrrdthe promoting it. The change
process requires serious self-reflection and canaon, standing still for a whiland
taking stock of the basic theme(s) in one's vatmasiystem even if it is painful.

Remarkably, the person in this state of concerdragdf-reflection often
spontaneouslgtarts to take certain initiatives, explore al&ives, and experience a
few trials and errors. These small changes ara gitebed with the awareness that "it
can be different,” that is, the valuation systenit ascurrently formulated is not the
last word, not a final "personality profile," nofiged self. Rather, the individual's
valuation system is a beginning, and in the condéxtie supportive relationship with
the therapist the client begins the process of gharo retell parts of the self-
narrative in a different light. This changing pegsfive is particularly apparent when
some new events are addedhe valuation system by the individual. Thi®edtion

of the valuation system indicates, in turn, thé-eejanizing capacity of the person.
(For a more detailed and systematic proceduretimugating change of the valuation
system, see the attending-creating-anchoring ciAgenans & Hermans-Jansen,
1995, p. 47-54).

Intermediate Evaluation: Checking the DirectiorCbiange

In accordance with the notion of self-instigatedrme, Ann began to take new
initiatives, which were then discussed with thetapist on a weekly basis in close
correspondence with the valuation system from itise $elf-investigation. These
“initiatives” typically related to the assessedpg’yim her system: the low level of self-
enhancement in the system. Some of these initeatixae prepared in the sessions
with the therapist, while others occurred spontasgoand were later discussed with
the psychotherapist. Some examples are as folMen there was a
misunderstanding at her daughter's school, shelelgto write a letter to clarify
things although previously she would have left thiser husband. Ann heard that a
neighbor had accused her of potential dishonestghe got in touch with the
neighbor to explain her view although previouslg sfould avoid conflict at all costs.
Similarly, in a conversation with a representativ@n organization that invited her to
give a self-description, she mentioned some "stpmigts" about herself although
earlier she would have considered this to be "logst

Three months after the first self-investigatiore therapist proposed performing a
limited self-investigation in order to check theadition and nature of the change that
was taking place. This was done simply by asking what she thought to be the
main changes since the initial investigation. Thadsanges were formulated in the
form of some valuations and this small set of viaunes was then rated with the
standard list of affect terms. For evaluative pgg®) the sessions with the
psychotherapist, her own self-investigation, arelgbneral feeling were also rated
with the same set of affect



terms.

Table 4 shows what Ann perceives to be the mainggmformulated as three
valuations (nos. 1, 2, and 3). A relevant featdrhese change valuations is their
comparativenature. The present is now perceived as diffdrent the past. Although
the content of the formulations suggests increaseenhancement, the affective
indices show that the O affect still tends to lghkr than the S affect. This is also true
rther valuation changes and a strengthening oSthetive.

To summarize, this intermediate evaluation showsyginnings of change in the
desired direction, namely characteristics of thergf and clear-minded individual
represented in valuation no. 6 (Table 3). The amstof increased self-enhancement
are beginning to appear, although most of the ahamatuations themselves still show
a predominance of affect referring to the contagtive.

Second Self-Investigation: Further Reorganizatibthe System

Nine months after the initial self-investigatiomth Ann and psychotherapist felt that
so much had changed in Ann's view of herself ardambrld that they decided to
perform a second self-investigation. The resukspaesented in Table 5, and the
major changes are summarized

below.
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In the second investigation a break-through ofeeliancing valuations in the system
can be seen. Valuations 1 and 2 at Time 1 have meeélified, now expressing more
self-confidence (no. 1) and more fighting spiriv @) than at Time 1. This is also
visible in the high levels of S affect. Some othaluations (nos. 4, 5, and 6) show
clearly higher levels of S affect than O affectisTéuggests that she feels able to put
her interests before those of others when neceésaiy that this type of valuation, S
> O, was completely absent at Time 1). This reaegdion implies that she has
largely resolved her personal problems by findimgrsyth within herself, and this
increased strength and self-confidence has alldwedo decide to quit her job (no.
4). This removes a major burden from the valuasigstem and some stressful
experiences that could be seen as reactualizaifdmer past in particular (e.g., no. 4
in Table3).

The valuation that at Time 1 referred to her wishé strong on the outside (no. 6) has
assumed more realistic proportions at Time 2. Whenvaluation is correlated with
all the other valuations (see final column in Tablehigh correlations with valuations
mainly of type S > O are found (noctive values (@#ucation as a woman) and partly
on the basis of her individual history (oldest ifamily with a sick mother; her
parents' unhappy marriage), she developed theitgentan "in-between person,” a
person constantly caring for others and strivinghntain every relationship. As a
conseqguence, she had no opportunities, or simpiyn@apermitted, to develop an
independent self. Nevertheless, Ann could cleanlggine herself as a strong,
decisive, and assertive individual. This person dden "deep down inside" her but
not, in her view, part of her actual behavior. Diraywon the possibilities she felt
within herself and the support of a psychotherapistvever, she finally emerged of
her crisis. Moreover, Ann's case shows that asciigplies dangers arthances: she
compensated for the original omission in her vatunasystem with her strength,
which had been hidden until then. This resulted more extended and flexible
valuation system and also allowed her to stopebarrent cycle of imposed and
normative caring.



This case study was presented in order to demad@astoav the assessment, change,
and evaluative aspects of the self-confrontatimc@dure work in an optimal case. In
this example the three functions of the methode@ssent, process promotion, and
evaluation) were combined to realize a smooth ttiansbetween assessment and
change. However, this is not always the case, laadransition may not always be so
spontaneous and smooth. The transition is hightyedéent on the (remaining)
capacities and opportunities on the part of thegeto reorganize the valuation
system. For example, a client in a depressive sta@eacterized by hopelessness and
helplessness often feels unable to take the srhail&atives, and even when such an
initiative is taken it may be quickly swallowed bp the dominant and highly
generalized feelings of hopelessness or apatlgudh a case there may be no
spontaneous transition from assessment to chanlpagr period may be needed to
arrive at the point where reorganization can bengpted, and the patience, support,
and engagement of the psychotherapist - perhapg adiroader array of techniques
than those described in this chapter - may be @kuci

Types of Valuations

In the preceding sections it was argued that ttteghenomenological variation of
valuations is - on a more latent level - rooted iimited set of basic motives. The
self-confrontation method shows that these basittve®are typically expressed in
the affective component of a valuation. Figure Bxsiarizes the main types of
valuation which can be found in the applicationha self-confrontation method in
research and practice (Hermans & Hermans-Jans@B).IBhey can be conceived of
as major themes (though not the only ones) fronp#rspective of the basic motives.
These themes can be compared with those formubgtéue client as a result of the
modality analysis. In Ann's case, her theme waagdt as "l have never had to fight
for something for myself" and in the following process her valuationteys changes
in the direction of valuations with a high degréeself-enhancement affect in
combination with a high degree of positive afféatfact, she made a movement from
an emphasis on negative longing for contact andruwith the other (- O in Figure 2)
at the first investigation toward a positive expade of self-enhancement (+ S in
Figure 2). In this way changes in the valuatiortexysof a particular client can be
depicted as movement of valuations on the cirdie [Bcalization of the main types of
valuation and their frequencies helps psycholaist client to assess the biases of a
valuation system at a particular moment and tafglére direction the valuation
process could take in the

future.




Figure 2: Types of Valuation
Enriching theValuation Process: Research Examples

Over the years valuation theory and the self-contéition method have been applied
to a diversity of research questions and problenpsactice. In this section some
examples are presented which give, in Kelly's (3988ns, an impression of the
"range of convenience" of the theory.

Dreams as Pictorial Valuations

One of our projects combined valuation theory aodlkes' (1978) program on dream
research. In Foulkes' conception the achievemdriteeaming are ordinary rather
than exotic, differentiated rather than unifiedgd aambove all, expressible in words.
Foulkes, therefore, suggested that it may be aaétto focus on the many strong
structural parallels between dreams and ordinarguistically-guided thinking. Like
Foulkes, who conceived of a dream as a seriectdral sentences, Hermans (1987a)
analyzed a subject's dream as a series of pict@iahtions which, combined, form a
self-narrative. The dream was studied by compariogprial valuations (e.g., "l
climbed a high ladder") with the ordinary valuasasf everyday life, which usually
have a more conceptual character (e.qg., "l pass@fiault test"). It was supposed that
the difference between the pictorial and conceptaklations were but variations on a
manifest level, and that both were rooted in a commotivational base on the latent



level. Indeed, the findings showed strong affecpaeallels between particular dream
symbols (central in the pictorial valuations) ahd taily concerns of waking life
(conceptual valuations), without the subjects baiwgre of these parallels. One
person, for example, vididly described that she walking quietly along a sandy wall
in a small Dutch town, but suddenly: "The sandhefwall started to shift; | was not
able to stop it and | became buried.” When thisesese was included in her valuation
system, the affective profile associated with Haatence showed a very high
correlation with the affective profile of a concegk valuation referring to the contact
with her husband: "John is always able to let makmastily and pointedly, what he
expects me to do, and | am not able to let him kti@at | can't or don't want to."
Apparently, the two valuations had the same meainorg the perspective of the
latent level.

It was found, moreover, that the dream symbols,(&lge burying sand"), that were
initially separated from the waking valuations e teyes of the client herself, were,
after a period of self-reflection, meaningfully axporated as parts of the waking
valuation system, in a second self-investigatioouali2 months later. In this self-
investigation the client metaphorically describled telationship with her husband in
this way: "Literally and figuratively, | don't havemough space with John." In fact, she
used the metaphor of being buried by an extermakfm her dream (at Time 1) to
express the lack of space in the contact with heband (at Time 2). In general terms,
dreams were found to be providers of symbols tleewseful for the metaphorical
expression of significant aspects of the subjéitessituation.

Themes in Collective and Individual Stories: Stiegand Love

In the tradition of research on psychological matien and the storied nature of
human experience (Murray, 1938: Sarbin, 1986; Brut@86), our own work relates
basic themes in collective stories to psychologmatives in individual lifes. The
assumption is that there are two basic themeslieative stories, heroism and love,
and that these themes are reflected in the psygitalanotives of individual people
(self-enhancement and contact and union). In ysttiGoya's serial painting The
Capture of the Bandit El Maragafdermans, 1988), it was observed that this pagntin
expressed the polarity of winning vs. losing, repraing the theme of self-
enhancement. It was found that the same theme reaserg in the self-narratives of
individual clients: The experience of winning wagpeessed in such statements as
"My status is acceptable but not enough; | warggd@ few steps further,” or "My
achievements were mine; they were valued (piamt,sgtudying).” (type + S in
Figure 2). The experience of losing was expressatiitements like, "I have the
feeling that John can be strong by keeping me weakViolence and aggression
have knocked me down" (type - LL valuations in FegR).

A similar procedure was followed in an investigatmf the Narcissus myth (Hermans
& Van Gilst, 1991). The central part of the mytharbissus looking into the water,
was found to represent the experience of unfutfileeve (to be distinguished from the
psychoanalytic dysfunction of narcissism), and lsarconsidered as an expression of
an existential longing for contact and union withey people and with oneself
(expressed as valuations of type - O in Figuré®®)the basis of affective profiles
derived from the central part of the myth, we ex@ibwether similar profiles exist in
the valuations of individual clients. It was fouticht the theme of unfulfilled longing
was also present in specific statements like Hkli's a shame that | couldn't remove



some of my mother's loneliness with my cheerfulhessFirst, | meant everything to
him; now he means everything to me; the roles ave neversed.” The Goya study
and the Narcissus study suggest that basic thempessed in collective stories, are
also present in the self-narratives of individuals.

The Personal Meaning of Psychosomatic Problems

Over the course of time, we have studied a vanépsychosomatic complaints as
parts of an organized valuation system. A typicadihg has been that clients often
have no idea about the psychological significanmoarigin of their complaints. One
viable strategy, therefore, is to propose thattlent include the complaint as a
separate valuation so that it can be studied ircoiméext of the valuation system as a
whole. Clients then simply mention the existenca pfoblem (e.g., "pain in my
stomach"), or they formulate a sentence that indgcaothing more than the frequency
or degree of seriousness of their complaint (Elguffer from terrible pain in my
neck"). In a further stage, the valuation referinghe psychosomatic complaint is
correlated with the other valuations so that tlieciive commonality with other
valuations can be made visible. The rationale ectovely link the "isolated
valuation" with other parts of the system so thaecomes invested with personal
meaning.

In one of our studies (Hermans, 1995), Alice, aydr-old woman, performed a self-
investigation during a period of serious difficaltiin her marriage relationship. Her
husband, a playwright, had published a play in Wihis wife could be recognized as
one of the main characters. This resulted in aaik@ble conflict for which they
asked therapeutic assistance. Both partners pegtbenself-investigation as a starting
point for a number of sessions in which they disedstheir situation with a
psychotherapist.

In one of her valuations Alice referred to "a pairmy neck and back of my head". In
order to study the psychosomatic complaint in cle$&tion with the other parts of the
valuation system, the affective profile associatgth the complaint was correlated
successively with the affective profiles of all thiner valuations of the system. In this
analysis (called modality analysis, see precedesgdption of the self-confrontation
method), it is supposed that the highest correjataluations are of particular
significance, because they have affective prosleslar to the complaint, and,
therefore, share a similar affective meaning. Eynigathese highest correlating
valuations into account, the personal meaningpgy@hosomatic complaint (or any
clinical problem) can be enlarged. In Alice's fsslf-investigation, two valuations
showed very high correlations with the psychosooatoblem. One referred to her
past: "My father: He avoided problems and usecthiliren in his struggle against
against my mother: he always conformed to her aityhand so he enforced our
powerlessness as children.” The second valuatferree to a problem in the contact
with her husband: "In my husband's play, | dorcogmize myself in the way he
depicts me." Although correlations may not be imteted in terms of causal relations,
they suggest the existence of a common meanirtgeipdin and the problematic
relationship with her father and husband.

The second self-investigation, eight months afterfirst, again showed a high
correlation between the same psychosomatic cont@aohthe modified valuation
referring to the contact with her husband: "I rédgihat my husband has disclosed our
problems in public before we had a chance to dsstiuesm privately.” As this



formulation suggests, Alice's objections were ndirectly formulated against her
husband. This formulation then led to a more aldited explicitness of the meaning
of the complaint. After focusing on the highestretating valuations in the first and
second investigations, Alice was invited to phriasieer own termshe common
meaning of the psychosomatic problem and the vialusith the highest
correlations. This resulted in the following forratibn which reflects as a significant
theme in her self-narrative:

My pain may be suppressed anger or resistancéésie pattern of my behavior). |
express my dissatisfaction in an indirect and gftee, powerless manner. This means
that a more direct resistance may relieve my pain.

Note that in this interpretation Alice not onlyenprets the affective commonality
between her pain and the relationship with her &dndbshe also reflects on the
direction in which her behavior should be changedhis way she gradually moves
from assessment to change. (For more extensivierieess of the personal meaning of
psychosomatic complaints and other clinical proldesee and Hermans & Hermans-
Jansen, 1995.)

Imaginal Figures as Contrasting Positions

Valuation theory is not a final theory, fixed foegvOn the contrary, it is devised as an
open framework in development, that enables theareber and clinician to
investigate a diversity of psychological phenomasa process of organization,
disorganization, or reorganization of the valuasgatem. After the initial formulation
of the theory, the notion of the multivoiced, digikal self (Hermans, 1996a,b;
Hermans & Kempen, 1993; Hermans, Kempen, & Van L.d892) stimulated its
further extension. The essence of this extensithréefold. First, it is supposed that
the self is composed of a multiplicity of voiceach able to formulate a specific
valuation system. That is, different voices mayeatfdifferent memories about the
past, different concerns about the present, arfidrdiit goals and plans for the future.
Second, it is supposed that the different voicekthair corresponding valuation
systems are on the manifest level of self functignand that these systems are
influenced by the same basic motives on the ldéxed. Third, the different voices,
producing different valuation systems from theiegfic perspectives, may exchange
information and so influence one another in a dj@lal fashion. Two examples which
originate from the extended version of the theseymesented in the following: the
contact with imaginal figures, and the phenomenfomwtiple personality disorder.

In one of our recent research projects (Hermarjks R& Kempen, 1993), the concept
of the dialogical self was applied to the self-istigations of two women, each having
had a long lasting contact with an imaginal figwith a pervasive impact on their
lives. One subject, Kathy, was a 31 year-old digerand had been brought up in a
lower-class family. She had not graduated from Isigjiool, worked as a graphic
designer, and had no psychiatric history. She @paied in the self-investigation
project because she was interested in exploringdlleehat her imaginal figure played
in her life. She described this figure as "a guwith® helps me to find my way in life,"
and said that she had been in touch with this @égimce her early nursery school
years. Kathy was invited to formulate, on the ba$ispen questions about her past,
present, and future (see Table 1) a set of valustimm the perspective of her usual |
position. Next, she was invited to formulate, oa Hasis of the same questions, a set
of valuations from the perspective of her imagiigre. The idea behind this



investigation was that the guide had an own sttt and could do so in terms of a
specific valuation system. It was found that thii@aon systems for the two positions
(Kathy and her guide) were quite different but notelated. For example, from her
usual position, Kathy said about her past: "Whes$ alone, | constructed a fantasy
world where | made myself a very strong persondnithe perspective of her guide,
she said: "As a child Kathy was quiet and reservpthyed with her in her own
world". In addition, the guide said: "sometimesablio protect Kathy from her
fantasies." As this example suggests, the guidenwienly concerned about Kathy,
but also corrected her when Kathy herself wenfé&oan her fantasies. In this case the
guide is not simply a product of a dysfunctionahdyibut, on the contrary, a
constraint on Kathy's fantasy and a productivedancher self-organization.

The second subject, Liza, an unmarried woman ofe22s of age, was brought up in a
lower-class family. After the completion of her vaisity studies one year prior, she
was unemployed. She suffered from a mild, but dlerdapression and for that reason
had attended some sessions with a psychiatristp&tieipated in the self-
investigation because she was interested in getikgow her imaginal figure, which
she described as "a protecting father" who lovedahd took care of her when she
had serious problems. She said that she first beeavare of this figure when she was
8-years-old and sitting in a church. From her ugaasition Liza said, for example: "I
never got protection from my [actual] father; lefthad to protect him". The imaginal
father seemed to have a compensatory functionifa, land said: "l wanted to feel

like she belonged and was of value". The two vadnatystems (from Liza and her
imaginal father) contrasted very strongly from &#eaive point of view. Liza herself
formulated valuations which were very negative (enanpleasant than pleasant
feelings), whereas the valuations from the imagiathler were very positive, that is,
associated with much more pleasant than unpleésalirigs. This suggests that the
imaginal figure was compensating for a felt deficig

Six months after the initial self-investigationgbé&athy and Liza performed a
second investigation, so that changes could beestu@he results of the second
investigations suggested that Kathy had in the tm@anncreased her contact with
her guide, and strengthened the interactonal guziithe contact. Liza, however, did
not profit very much from the contact with her inved father, and the valuations
from her usual position did not show any improvetn&hese results suggest that
there may be considerable individual differencesvben people in the quality of the
contact with an imaginal figure, and that for tmegerson this contact may have a
more beneficial influence on mental health thantiferother.

Splitting of the Self: The Case of the Witch

The notions of "multiple personality,” "dissociaidisorders" and the recent notion of
"dissociative identity disorder” (for reviews selstrom, Glisky, & Angiulo, 1994;
Carson, Butcher, & Mineka, 1996; Putnam, 1993; Rish& Donahue, 1994) are
particularly relevant to our discussion, becausg imply a serious reduction of the
integration of the self which has become fragmemasdwWatkins (1986) has argued,
the main difference between (normal) imaginal djaks and (abnormal) multiple
personality is that in the latter there is a setjaemonologue, rather than a
simultaneous dialogue. In the former there is auianeity of positions among which
the lis moving back and forth so that question and ansagreement and
disagreement, and an active process of negotibgbmeen the several positions



becomes possible. In the dysfunctional case, theralso several positions (e.g., "Eve
White" and "Eve Black" in the famous case of Thigp@d Cleckly, 1954). However,

a dialogical interaction between these positiorseigerely constrained or almost
impossible. The client with a multiple personalign often tell something about the
person in the other position, but does so in erathjectifying manner. One example
is the frivolous Eve Black who said about the deé&are White: "When | go out and
get drunk, she wakes up with the hangover" (Thigh&leckly, 1954, p. 141). As the
example suggests, there is little cooperation atetaction among the several
positions, so that the person is doing in the a®tion things that are often beyond
the control of the person in the other position.

As part of a comprehensive study on dysfunctioaédations (Hermans & Hermans-
Jansen, 1995), we presented a detailed descriptiamclient, Mary, who was, during
the period of treatment, very close to sufferirgnira dissociative disorder. She had
bad memories about her father who was an alcohaticshe was overwhelmed by
disgust and panic when she saw any man who wa&.druher adolescent years she
joined a drug scene, which she remembered witkdhee panic and disgust, because
she was sexually abused. She had great difficuttiesling how she was forced to
have sex, sometimes even under armed threat. éacon to these experiences, she
"protected" herself by always wearing a tampon. &doer, she bathed excessively in
order "to clean herself." The problems became ashen she married a man whom
she loved very much. In strong contrast to hemate feelings for this man, there
were moments that she felt a strong disgust anceagion toward him that were
entirely beyond her control. When her husband Weep@g, she felt an almost
uncontrolable urge to murder him. There were timbken she felt like a witch, an
alien experience that frightened her, particulaggause there were moments when
the witch took almost total possession of her. \Bag scared to death, and felt
sometimes literally strangled, by a power that stagnger than "herself.”

After extensive discussion of her case, Els Hermamsychotherapist, and I, a
personality psychologist, decided to propose tath&trshe perform a self-
investigation from the perspective of two positiooise from her usual position as
"Mary," and the other from the position of "the etit" The rationale behind this
proposal was that, given the split between thegoations (Mary and the witch), an
improvement of her fragmented self was expectéal) ithe two positions were to be
clearly distinguished with regard to their specifishes, aims, and feelings, and (b) a
process of dialogical interchange could be estiadtidoetween the two positions, so
that the witch could have the opportunity to sayatdhe wanted. In this way, Mary
could take the needs of the witch into accountheut losing control of her vehement
impulses.

We decided to invite not only Mary to rate the effée meaning of her own
valuations, but also the witch to give her affegtexperience of Mary's valuations.
For example, Mary said: "l want to try to see wimgtmother gives me: There is only
one of me". This valuation was experienced by Marg very positive way. The
witch, however, experienced the same valuationnegative way and felt a fierce
aggression toward the mother. The witch, on therdtland, said: "With my bland
pussycat qualities | have vulnerable things undgrcantrol, from which | can derive
power at a later moment (somebody tells me thihgsltcan use later to get what |
want)." For the witch this valuation was associatéth a large amount of self-
enhancement affect and with a great deal of pesfaelings. In relation to the same



valuation, however, Mary felt a rather low degréseaif-enhancement affect and a
high amount of negative feelings. In other wordsyivland the witch demonstrated
strongly contrasting affective responses regarthiegsame valuation.

On the basis of this self-investigation, we disedswith Mary two ideas that were
based on our analysis of her two-fold self-invesimn. First, she was advised to
exercise (e.g., by sport, cycling, or walking)piter to expand her imaginal space
and to express the dammed up energy of the wietor&l, we proposed that she keep
a diary in which she could write her daily obseiwas, in order to sharpen her
perception. In a later phase, she started to trymew actions. We give here, in her
own words, an example of the type of strategy sweldped to cope with the witch:

A few days ago Fred was sick in bed, with 104 degtemperature, he even had
blisters on his lips. | made breakfast for him &nought it upstairs. When | entered
the room, and saw him lying on the bed, | loathied, land | thought: "Don't think that
I'm staying at home for you!" (I was planning tave for a visit to friends in
Amsterdam and to stay the night there). Standintheyed | was thinking about this
(with increasing venom), and became aware thaivitelh was coming up again. | left
the tray with Fred, and left the house for a waliring this walk | felt that | could
discharge a part of the energy of the witch. Atdame time | had the time to quietly
reflect on the situation as it was: "He is sickneeds me, and | want to care for him.
| decided to buy a newspaper for him. When | caorady | explained to him that |
would stay the night at home, and would go to Amaigten the next morning. (So, |
did not leave the decision up to him, but propasedyself). Fred accepted this and
the next morning | went out to visit my friends ¢H@ans & Hermans-Jansen, 1995, p.
191)

As this passage suggests, Mary has not only mabtaaperceptual distinction
between the position of herself and the witch,ddsb develops a concrete strategy to
deal with her opponent. This strategy includes kihaty does not split away from or
suppress the witch, but rather tries to be as atepossible to her appearance: When
she comes, Mary decides to take a break, walks(firavement is important for the
witch), and then makes a more balanced decision.

One year after the first self-investigation, Magrfjprmed a second one in order to
evaluate the changes. In the meantime, there wiaretad number of sessions, in
which Mary discussed her daily experiences withpgygchotherapist. In this second
investigation we found an increased similarity kestw the affective responses from
Mary and the witch. Strikingly, the valuations tivathe first investigation were
formulated by the witct a more integrative valuatgystem.

Conclusion

Valuation theory is deviced as an open and flexitdmry for the study of a vast array
of human experiences. The theory has been recgenigioped by taking into account
the multvoicedness of the self and the possibdlftgialogical relationships between
its subparts. The theory provides not only a conadgramework for distinguishing
different positions in the self, it also offers@ncrete strategy for assessment and
change of the valuation systems associated wigethesitions. Instead of neglecting,
suppressing or splitting off incompatible positipagprocedure is followed in which
the positions are taken up into a dialogical precés part of this strategy, an
incompatible position is not simply "cured" or tted as an undesirable symptom, but



taken seriously as a partner with whom it is pdedith meet "on speaking terms." The
dialogical process, with dominance and struggldiedpis then a road to the
integration of incompatible positions as part ohaltivoiced self. Indeed, as a
storyteller the person is motivated to keep théedeht voices together.

Author Note

In this chapter parts of the following publicaticare included or adapted: Hermans,
H.J.M. (1996), El si mismo ampliado y diseminaddraduccion a la teoria de la
valoracion. Revista de Psicopatologia y Psicol@iaica 1, 205-221; Hermans,
H.J.M. (1996). El método de auto-confrontacion:leaeion, cambio y valoracion de
los sistemas de significado personal. Revista ampatologia y Psicologia Clinica,
269-282. Hermans, H.J.M. & Hermans-Jansen (1998}.rarratives: The
construction of meaning in psychotherapyew York: Guilford Press. Hermans,
H.J.M. (1996). From assessment to change: The pa&rseeaning of clinical problems
in the context of self-narrative. In R.A. NeimeyeM.J. Mahoney (Eds.),
Constructivism in psychotheraggp. 247-272). Washington, D.C.: American
Psychological Association.
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